
Welsh Billiards & Snooker Association
Annual General Meeting
Sofia Gardens, Cardiff
16.00hrs
20th July 2025
Agenda
Chairman’s Address
Minutes of 2024 meeting
Chairman’s Report
Treasurer’s Report
Statement of Accounts
UK Anti-doping Report
Safeguarding Report
Election of Officers:   Chair & Treasurer
Chair: Steve Parsons
Proposed - Anthony Krysa 
Second - Paul Taylor
Treasurer: Brian Rees
Proposed - Anthony Krysa
Second - Paul Taylor
Appointment of Auditors
Notices of Motion: 


1. Submitted by the Board of Welsh Billiards and Snooker Association
(Motion requiring a special resolution of two-thirds majority of the members present and voting to be accepted)
The Board of Welsh Billiards and Snooker Association (the "Board") proposes that the membership agrees to the incorporation of the Welsh Billiards and Snooker Association, thereby becoming a company limited by guarantee.

Rationale from: The Board of Welsh Billiards and Snooker Association
The Board is of the strong belief that there is a requirement for the Association to modernise its governance ensuring that it remains fit for purpose and able to support the delivery of the new strategic plan which will enable the sports of billiards and snooker to thrive. 
Having reviewed the Association’s current constitution (as an unincorporated association with a constitution) the Board believes that it is no longer fit for purpose and does not meet the current expectations of the Sport Wales Capability Framework for governing bodies of sport.
Becoming a company limited by guarantee would mitigate organisation and individual board member risks and provide an improved constitutional framework through which the Association is able to govern more effectively the sports of billiards and snooker. 
The Board has taken advice from Sport Wales on the benefits of becoming a company limited by guarantee as well as professional independent sports advice on how to transition from its current status as an unincorporated Association to that of an incorporated company limited by guarantee.

Voting to support this motion will enable the Association to prepare to incorporate as a new company limited by guarantee.

2. Submitted by the Board of Welsh Billiards and Snooker Association
(exact text to be voted on by the Annual General Meeting only if Motion 1 achieves a two-thirds approval or more)

The Board of Welsh Billiards and Snooker Association (the "Board") proposes that the membership agrees to the adoption of the Articles of Association for the Welsh Billiards and Snooker Association presented to the Annual General Meeting 

Rationale from: The Board of Welsh Billiards and Snooker Association
The Board is of the strong belief that there is a requirement for the Association to modernise its governance ensuring that it remains fit for purpose and able to support the delivery of the new strategic plan which will enable the sports of billiards and snooker to thrive. 
Having reviewed the Association’s current constitution (as an unincorporated association with a constitution) the Board believes that it is no longer fit for purpose and does not meet the current expectations of the Sport Wales Capability Framework for governing bodies of sport.
The proposed Articles of Association would become the governing document of the Association, replacing the current constitution. The template for the Articles of Association was commissioned by the Welsh Sports Association and meets the expectations of the Sport Wales Capability Framework. The template has been amended to reflect the needs of the Association. 
The proposed Articles of Association would be appropriate for a company limited by guarantee. 
The Board has taken advice from Sport Wales on the benefits of becoming a company limited by guarantee as well as professional independent sports advice on how to transition from its current status as an unincorporated Association to that of an incorporated company limited by guarantee, including the preparation of the proposed Articles of Association.

Voting to support this motion will enable the Association to incorporate as a new company limited by guarantee.
3. Submitted by the Board of Welsh Billiards and Snooker Association
(exact text to be voted on by the General Assembly only if Motions 1 and 2 achieve a two-thirds majority or more approval)
General Motion requiring a simple majority vote (50% plus 1 majority vote of members present and voting to be accepted)

The Board of Welsh Billiards and Snooker Association propose that the Chair, Vice-Chair, Secretary and Treasurer become the first Directors of the new incorporated Welsh Billiards and Snooker Association Limited.

Rationale from the Board of Welsh Billiards and Snooker Association:
In order to move forward with the work of incorporating the new Welsh Billiards and Snooker Association Ltd, it is proposed that the Chair, Vice-Chair, Secretary and Treasurer of the Welsh Billiards and Snooker Association become the first Directors of the Welsh Billiards and Snooker Association Ltd.
This will enable them to meet the requirements of Companies House, lodge the new Articles of Association of Welsh Billiards and Snooker Association Ltd, and make preparation to recruit and appoint additional Directors, in accordance with the Articles of Association, and in line with the new requirements of the Associations strategic plan.

 Voting to support this motion will enable the Association to incorporate as a new company limited by guarantee.



A.O.B.
